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CELEBRATING 20 YEARS
In October 2017, the College Park City-University Partnership celebrated its 20th Anniversary with two
events — an academic forum followed by an evening reception. Our goal was to celebrate the
organization’s 20th Anniversary and to think intellectually about our Partnership and how it can serve as
a model for other university communities nationwide.
The academic forum featured former Governor
Parris Glendening, former USM Chancellor and UMD
President in 1997 at the Partnership’s founding, Brit
Kirwan, Omar Blaik, CEO of U3 Advisors and
consultant to the University and the Partnership,
Donna Wiseman, current PGCPS Board of Education
member and former Dean of the University of
Maryland’s College of Education, and Gerrit J.
Knaap, Executive Director of the National Center for
Smart Growth at the University. About 60 people
attended the event, and panelists had a lively
conversation about the College Park Partnership’s
first 20 years - how city, university, county and state
collaboration is creating a sustainable top-20 university community and ways to continue our progress
into the future. To watch the forum via YouTube, please visit the website here:
www.collegeparkpartnership.org/celebrating20years.
The evening reception was held to celebrate
the Partnership’s many shared
accomplishments and purpose. Over 95 people
attended this event, including former Governor
Parris Glendening, State Delegate Joseline
Peña-Melnyk, County Councilmember
Dannielle Glaros, and College Park
Councilmembers. To kick off the event,
Partnership Board Chair Sen. Jim Rosapepe and
Partnership Vice-Chair Carlo Colella introduced
University President Dr. Wallace Loh and Mayor
Patrick Wojahn. Mayor Wojahn spoke about
the importance of a strong collaboration
between the city and the university, and Dr.
Loh echoed that sentiment and said that his commitment to the University District Vision was being
institutionalized so that this progress could continue well into the future. Board members Maxine Gross,
Brian Darmody and Richard Wagner presented framed statements of the University District Vision 2020
to former board members including: Ralph Bennett, Michele LaRocca, Andy Fellows and Bob Catlin, as
well as to Frank Brewer, former executive director. A short video of the Partnership’s work
(http://collegeparkpartnership.org/video/) was shown to end the formal program and let attendees
enjoy the rest of the evening at MilkBoy ArtHouse, the new restaurant and arts venue in downtown
College Park.
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LEADERSHIP MESSAGES
Dear College Park Neighbors,

Sen. Jim Rosapepe
Board Chair

This past year, the City and the University continued to work together through the Partnership to
improve our community and realize the University District Vision 2020. Several of the 2017 highlights
include:
• College Park Academy (CPA) won approval of a local catchment area (giving preference to
students from College Park elementary schools) and moved into its permanent home in the
Discovery District
• Opening of MilkBoy ArtHouse which serves as a venue for good food, music and art
• A new sidewalk is under construction between College Park and Riverdale Park Station
• Opening of the Hotel at UMD, which includes 4 new restaurants and a spa
• Installation of artistic lighting on the Baltimore Avenue bridge over Paint Branch
• 105 Rain Barrels sold as a result of the Partnership’s Rain Barrel Event held at Davis Hall this
summer
• An Outdoor Performance Series featuring 32 music performances and continues to grow
In 2018, we look forward to:
• Working together to strengthen our local schools
• More UMD and City employees living in College Park
• Reconstruction of Baltimore Avenue, and the building of the Purple Line
• The opening of a locally-owned coffee and ale house in downtown College Park
Best wishes,

Dear Friends,

Eric Olson
Executive Director

This year was a big one for the College Park City-University Partnership. We celebrated the
Partnership’s 20th year in October. We managed nearly $700,000 in grant funded programs. There
were exciting openings - from MilkBoy ArtHouse to the Hotel at the University of Maryland. Ground
was broken for the Purple Line light rail, and College Park Academy celebrated its new home and a
catchment area that gives local students more access to the school. Installation of decorative lights on
Baltimore Avenue’s Paint Branch Bridge was started, we facilitated construction of a sidewalk to
Riverdale Park Station, and we ensured there will be a buffer between the sidewalk and curb in the
newly rebuilt Baltimore Avenue. We engaged with Architecture and Real Estate graduate students
and professors to produce a mid-town College Park revitalization study. Working with USDOJ, we
obtained an analysis of the Trolley Trail for safety measures. 105 rain barrels were sold through an
event hosted jointly by the Partnership, the County Department of the Environment and the City
Committee for a Better Environment.
We thank our partners in the City of College Park, the University of Maryland, and the support of
Prince George’s County, the State of Maryland, and members of the community. We are making much
progress. This report documents these successes and many others.
In 2018, we look forward to continuing our mission to implement the University District Vision 2020.
Sincerely,
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2017 BY THE NUMBERS
850

People provided input in the K-12
Schools Survey

145

People celebrated the Partnership’s
20th Anniversary

612

College Park Academy students in the
middle and high school

5

Feet of tree-lined, grass buffer that
will separate the sidewalk and curb in
the rebuilt Baltimore Avenue

32

Outdoor Performances through the
Outdoor Performance Series

3

Employees staffing the Partnership

4,722

Registered bicycles at UMD (up 189%
from 2011)

35,500+

mBike bikeshare rides

432

LED lights installed on Baltimore
Avenue’s Paint Branch Bridge

684,500

Dollars in active Partnership grant
programs

300

Feet of new sidewalk connecting
College Park to Riverdale Park Station

29

College Park homes purchased
through the Partnership’s
Homeownership Program

105

Rain Barrels sold

6

College Park elementary school
boundary areas included in College
Park Academy’s new catchment area
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YEAR IN REVIEW

In our 2016 Annual Report, the Partnership highlighted three initiatives to implement as part of its 2017
work plan. With dedicated work from the Partnership, the University of Maryland, the City of College
Park, Prince George’s County, the State, and the community, we are happy to announce that all three
initiatives were completed and are a success.
We completed a survey and focus groups to learn more about what parents want in local schools in
November. 850 people provided input on the survey and in focus groups. A final report is set to come
out in 2018. This work was supported by a Nonprofit Assistance Grant award from the State Department
of Housing and Community Development.
The Outdoor Performance Series has enlivened public spaces – and continues to grow. It is a program
we initiated and is a collaborative effort between the Partnership, College Park Arts Exchange, the
University of Maryland School of Music, the City of College Park, The Clarice, and now the Office of
Community Engagement.
Thanks to the State Highway Administration and the University of Maryland, we have placed a lighting
installation along the outside railings of the Baltimore Avenue bridge that spans the Paint Branch and its
underpass. This installation will help signal this new pedestrian area as walkable, interesting, and safe.
In addition, we celebrated many accomplishments in all our committees: the Sustainability Committee
hosted a Rain Barrel Event, the Housing and Development Committee completed a Midtown
Revitalization Study, the Transportation Committee celebrated the Purple Line groundbreaking, the
Public Safety Committee brought the Office of Student Conduct to present on its work and the
Education Committee celebrated the opening of College Park Academy’s new home and its new local
priority boundary area.
Throughout the year, the Partnership held 15 committee and subcommittee meetings. Its social media
presence continued to grow as well – with 773 Facebook likes and 576 Twitter followers. The website
typically gets 55 hits per day. Our weekly e-newsletter reaches roughly 2,000 people every week.
In addition to our committee work, we are implementing roughly $684,500 in grant awards for projects
like the Homeownership Program, a tax-credit donation program to support programming at MilkBoy
ArtHouse, and more.
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HOUSING AND DEVELOPMENT
HOMEOWNERSHIP PROGRAM
The Partnership’s Homeownership Program provides down payment and closing cost assistance to fulltime, benefits-eligible University of Maryland and full-time City of College Park employees who choose
to live in College Park in the form of a forgivable $15,000 loan. In 2017, the Program assisted in the
purchase of 12 College Park homes. The Partnership also successfully coupled its program with the City’s
“New Neighbors” program, so that when a buyer or property qualifies, there is an easy, streamlined
process for homebuyers to access both programs. This has resulted in 4 former rental properties
converting to owner-occupied homes.
PROGRAM BY THE NUMBERS
29
Homes sold to date
4
Former rentals coupled with City
New Neighbors program
32
UMD employees to date
62
New residents
69
Percent first time homebuyers
58
Percent new employees (0-3 years)
37
Percent rented in College Park first
and decided to stay
83
Percent indicated they would usually
walk/bike to work
9.5
Million in home sales

This program continues to be an effective partnership. The City and the University each provide $50,000
in funding to the Homeownership program and the Maryland Department of Housing and Community
Development recently awarded $150,000 through its Community Legacy Grant as a result of a successful
program.
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HOUSING AND DEVELOPMENT
HOMEOWNERSHIP PROGRAM (Continued)

2017 Homebuyers

As part of the Partnership’s work to encourage University and City staff to plant long-term roots in the
community, we have documented the stories of those who have chosen to use this program.
Each home purchased through this program helps the community surrounding the workplace, making it
more attractive to customers, businesses, visitors, students, community members, and future staff
recruits. Each homebuyer has a story.
Visit the College Park Partnership’s website to read their stories:
www.collegeparkpartnership.org/homeownershipprogram/homebuyers
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HOUSING AND DEVELOPMENT
MILKBOY ARTHOUSE
This September, MilkBoy ArtHouse celebrated its opening. City, State and
University officials celebrated at MilkBoy ArtHouse with more than 50
attendees. The Partnership was awarded a grant from Prince George’s
County’s Redevelopment Authority which paid for façade work. The
Partnership continues to support this venue and is working in collaboration
with MilkBoy ArtHouse and the Clarice to raise funds through our
Community Investment Tax Credit program to support programming.
MilkBoy ArtHouse

MIDTOWN REVITALIZATION STUDY

Aerial of Balt. Ave featured in academic study

Throughout the spring and summer, the Partnership
sponsored a redevelopment and market study of
the midtown portion of College Park – from Campus
Drive to MD-193. This work was completed by
graduate students of Dr. Madlen Simon and Dr.
Margaret McFarland at the UMD School of
Architecture, Planning and Preservation. Students
focused on four project areas as well as ideas for
connectivity in the area. This academic study helps
provide ideas for the future redevelopment of
midtown College Park.

ENHANCING PUBLIC SPACES
The Partnership, working in collaboration with the College
Park Arts Exchange, the University School of Music, the
City of College Park and the Clarice Smith Performing Arts
Center, developed and placed regular performances that
support the vision of a top-20 college town in Spring and
Fall 2017. This series was incredibly successful with 32
performances by great local artists, including 5 on Friday,
the College Park Youth Orchestra, the University of
Maryland School of Music’s Viola Ensemble, College Park
Chamber Choir, Secret Annika, The Next Generation, Paint
Branch Creek, interactive dance performer Shanna Lim,
The Magic Mallets - a steel drum duo - and Destiny
Moonfire an anime artist from College Park Academy, the
Maryland Monteverdi Society, and singer/songwriters
Michael R.J. Roth, Carolyn Worden, Dominic Elliot, Gary
Mitchell, and more.

Pictures from some of the performances
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HOUSING AND DEVELOPMENT
THE HOTEL AT UMD
In August, the Hotel at UMD had a soft launch. This
4-star luxury hotel fills a major gap in conference
space for the area. It has 297 guest rooms —
equipped with energy-efficient lighting and heating
systems — four restaurants, a spa and 43,000
square feet of meeting space available to its guests.
It sits at the main entrance to campus at the
intersection of Baltimore Avenue and Campus Drive.
This corner held 3 acres of asphalt and outdated
facilities previously. Now, this placemaking project is
anchoring a new walkable node in the City of
College Park.

Southbound view from hotel of Baltimore Ave

DISCOVERY DISTRICT
The Discovery District covers the M Square Research area
and the area formerly known as the Innovation District.
College Park Academy and the Hotel opened in August
2017. WeWork is expecting to open an office behind the
Hotel, and that area will also include a Food, Arts and
Entertainment Hall in the future. Capital One announced
that their new innovation lab would be placed here as
well.
TERRAPIN DEVELOPMENT CORPORATION
The Terrapin Development Corporation (TDC) was
formed this year to serve as an innovative real estate
arm of the University of Maryland, providing flexibility to
Some of the Discovery District’s features
advance community development goals. The 21st District
Delegation, the City, and The Terrapin Development Corporation created an agreement for the City of
College Park and the Partnership to be included in development planning for TDC properties.

Page | 11

HOUSING AND DEVELOPMENT
NEIGHBORHOOD STABILIZATION
The Partnership continued to work with the Old Town
“Pocket Neighborhood” owner. We promoted the project
throughout the year. The Howard Lane project has one
home built and another under contract.
LOCAL BUSINESS DEVELOPMENT

New home in Pocket Neighborhood
Permitting for the Coffee and Ale house, located at
the former Auto Parts Store in downtown College Park
has been ongoing throughout 2017. We worked with
the City and owner on parking and other
improvements. The site began preparation for
construction, expected to begin in February 2018.
Vigilante Coffee announced that they would be
opening in the former #1 Liquors site between the
Varsity and the View.

Former Auto Parts Store on Baltimore Ave
LOCAL JOBS, WORKFORCE AND COMMUNITY
DEVELOPMENT RESOURCES
The Partnership is promoting job opportunities and other
local resources. In 2017, we published and promoted two
new webpages to connect the community with jobs,
trainings, and community development resources. These
pages can be found at
http://collegeparkpartnership.org/resources/ and
www.collegeparkpartnership.org/localjobs/
ANALYSIS OF WHERE FACULTY, STAFF AND STUDENTS LIVE

The Partnership worked with the University to update the U3 Ventures University District Vision 2020
analysis that mapped where UMD faculty, staff and students live. This work is important for the
Partnership to hone strategies for its goal to increase the number of University families, faculty, staff,
and graduate students living and working in College Park.
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TRANSPORTATION
SAFE PEDESTRIAN CONNECTION TO RIVERDALE PARK STATION

New sidewalk under construction

The Partnership was awarded a $350,000 state bond bill to
increase pedestrian and bicycle infrastructure between College
Park and Riverdale Park Station. Working with the City, County,
and property owner, construction began in early December,
with completion expected in winter/spring 2018. This work
includes the completion of a pervious, ADA-compliant sidewalk
and lighting across WMATA land along Baltimore Avenue. This
one block stretch lacks sidewalk and because of topography, it
is dangerous, forcing pedestrians into the busy road.

PEDESTRIAN IMPROVEMENTS IN BALTIMORE AVENUE REBUILD
One of the Partnership’s biggest accomplishments this
year was to work closely with the Maryland State
Highway Administration on their plans to rebuild
Baltimore Avenue. The SHA plan had been to place
sidewalk against the curb for several blocks as part of
the rebuilding of the road in mid-town College Park.
This would also have eliminated street trees on both
sides of this stretch and the result would not have been
hospitable to pedestrians. Through many months of
collaboration, the Partnership led the effort with SHA,
the University provided critical technical expertise, and
we devised a plan that SHA will implement to provide 5foot buffers between curb and sidewalk, and that
includes street trees on both sides of the newly built
road. Construction work on Baltimore Avenue will take
several years, and will begin in 2018.

Baltimore Avenue reimagined

PEDESTRIAN SAFETY
The Partnership worked closely with District 3 Council
Member Dannielle Glaros, who convened a working group
that included City and University representatives to review
light synchronization for better traffic flow and pedestrian
safety on Baltimore Avenue. With SHA approval, the
recommendation was to give all the traffic signals from
Guilford Road to Hotel Drive an “exclusive pedestrian”
crossing option. The upgrade was implemented before the
start of the Fall 2017 semester.

Light synchronization at Knox Road
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TRANSPORTATION
PAINT BRANCH BRIDGE IMPROVEMENTS
The Partnership’s Transportation Committee was
tasked with enlivening the Paint Branch Bridge on
Baltimore Avenue, which sits between Campus Drive
and Lakeland Road, at the intersection of the
University’s main gate, the Discovery District, and
between downtown and mid-town College Park. We
contracted with an outdoor lighting company that
started in College Park several years ago, Imaginex,
which devised a unique lighting solution that can be
changed to different colors for different occasions. This
installation will transform a dark, dead space to an
active, memorable pedestrian connection – both on
and below the bridge. The lighting installation took
place in December, there are several more steps to
fully activate the lighting, which we are planning for
early 2018.
Along with the new artistic lighting, the Partnership
was successful in a College Park Community
Foundation grant application and were awarded
$1,500 to spruce up the underpass of the bridge. We
will be working with the local community and arts
organizations to plan and install a mural.

Previews of the new light installation

PURPLE LINE

Eric Olson and Sen. Rosapepe
at Purple Line groundbreaking

On August 28, 2017, we celebrated the $900 million full funding
agreement between the State of Maryland and the federal
government, as well as groundbreaking for the long awaited Purple
Line! U.S. Secretary of Transportation Elaine Chao, Governor Hogan,
Senator Van Hollen, County Executives Baker and Leggett and
Congressman Brown joined citizen activists, elected officials, and
others in the groundbreaking. More than 20 years and countless
hours have been spent bringing this light rail to this point. The line
will connect the College Park area to four spokes of the Metro
system, to MARC and Amtrak trains, and to Bethesda, Silver Spring,
Langley Park, Riverdale Park, and New Carrollton. This will take
traffic off our roads, promote economic vitality, benefit the
environment, and increase our connection to the world.
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TRANSPORTATION
BIKE/PEDESTRIAN TRAIL INFRASTRUCTURE AND SAFETY
TRAILS

Paint Branch Trail

College Park Woods Trail: This long-awaited trail
connecting the College Park Woods neighborhood to the
Paint Branch Trail and to the rest of College Park, the
University, and the Anacostia Trails system is now on its
way! Engineering was completed this summer and an
alignment was chosen that will not impact the forest
conservation area. Funding is in the FY18 Park and
Planning budget and construction is expected to occur in
spring 2018. About one-third of the trail will need to be
boardwalk.

Closing Trail Gaps: The City of College Park was awarded
the Maryland Bikeways Program Grant to connect the
Trolley Trail and the Paint Branch Trail along the north
side of Campus Drive (formerly Paint Branch Parkway).
Next steps are to select a consultant. The grant was
approved for almost $90,000. This will allow for the path
to get to 30-60% design. The Partnership has been
working with both the City and University on this effort.
BIKESHARE

Preliminary plan for trail connection
The City and University have led the effort on bikeshare in
College Park. In May 2016, the City and the University
launched mBike, a bikeshare system for the City and
University. Since then, the University’s Department of
Transportation data indicates there has been:
•
35,500+ trips to dates
•
800+ active members
•
179 bikes
•
22 stations
•
70 average trips/day
•
8 minutes, median trip duration
•
221 individual trips – new record set on 9/22/17

Bikeshare Launch in University Park
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TRANSPORTATION

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN: TROLLEY TRAIL
With the support of public safety officials in Hyattsville, Riverdale Park, College Park, and the University
of Maryland, the Partnership applied for technical assistance from the US Department of Justice to
provide a safety analysis of the Trolley Trail, which runs from Hyattsville through College Park. USDOJ
approved the technical assistance for our communities and they hired the Virginia Center for Policing
Innovation (VCPI) to conduct an assessment of the trail using the principles of Crime Prevention Through
Environmental Design (CPTED) to help identify security improvements and enhance community safety
along the trail. The analysis was conducted in spring and summer 2017, and the results were received
via a report and presentation to stakeholders from the communities.
To proactively prevent crime and address safety issues, the CPTED analysis named six focus areas for
findings and recommendations: Natural Surveillance, Video Surveillance, Physical Maintenance, Access
Management, Territoriality and Order Maintenance, and Integration. The recommendations for the six
focus areas are intended to reduce the likelihood of crime and nuisances occurring along the trail. In
addition, these recommendations can help contribute to the overall safety, security, and enjoyment trail
users experience in our communities.
The full report can be found on our website at: http://collegeparkpartnership.org/wpcontent/uploads/2017/07/Rhode-Island-Avenue-Trolley-Trail_CPTED-AssessmentReport_VCPI_Final.pdf
In 2018, the Partnership will be working with its partners at the City of College Park and the University of
Maryland as well as other stakeholders like Park and Planning, Prince George’s County, the Town of
Riverdale Park, and the City of Hyattsville, to seek implementation of a number of the CPTED report’s
recommendations.
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EDUCATION
COLLEGE PARK ACADEMY
College Park Academy (CPA) is one of the most advanced
“bricks and clicks” middle/high schools in the country. The
school currently educates students from 6th-11th grade.
Students have had consistently strong performance in statewide testing and continue to earn some of highest scores in
the state.
In June, the PGCPS Board of Education approved a local
catchment area. This was created so that starting with
incoming 6th graders in Fall of 2018, students living in the
boundaries of these six area elementary schools will comprise
at least 35 percent of the students admitted: Berwyn Heights,
Cherokee Lane, Hollywood, Paint Branch, Riverdale,
University Park. This should provide assurance to local
families applying to College Park Academy.
In October, CPA hosted a grand opening to celebrate their
new building in the Discovery District. Partnership staff
helped to market the new catchment area to local families,
and the university community.

CPA grand opening at new location

CPA’s new catchment area

CHILD CARE AND PRE-K
University Childcare: The University signed a contract with
Bright Horizons, a national childcare provider. The City
approved Calvert Road School being used to host this child
care. The daycare intends to open about 18-months after
construction starts.
College Park Early Learning Center: The Children’s Guild,
supported by a community advisory group, is in negotiations
with a property owner to locate a PreK in North College Park.
They are anticipating a Fall 2019 opening.
Centro Nia is looking to locate the first Prince George’s County headquarters and childcare center in the
Discovery District. They would serve about 300 students, provide Childcare Development Associate
(CDA) training services to new child care teachers, and more.
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EDUCATION
K-12 SCHOOLS SURVEY
In October and November, the Partnership
worked with a consulting firm, the Social
Studies Group, to conduct a survey and focus
groups to learn more precisely what parents
want for their children in schools. 850 people
provided input on this survey. Initial findings
were presented to the Partnership’s Education
Committee in November. A finalized version is
set to come out in January. This assessment
will help inform decision making with regard to
what parents want in local schools, and how
together we can do more in local schools.

Education Survey for K-12 schools

LOCAL SCHOOL ENHANCEMENTS
Enhancing local schools is an important component to
reaching the University District Vision. Our work in this
area includes exploring promotion of a Chinese dualimmersion “track” for students currently enrolled at
Paint Branch Elementary School, continuing to College
Park Academy which has Chinese Language Instruction.
A working group, comprised of Prince George’s County
Councilmembers, Prince George’s County School Board
members, CASA MD, the Children’s Guild, the University
of Maryland’s College of Education, and community
members, is working to create a robust Spanish/English
dual immersion in the Adelphi-area. Additional
enrichment (including from the university community)
will be explored based on the results of the K-12 schools
report.

High Point

Parkdale
Northwestern

Bladensburg

Local high schools and their catchment
areas

PGCPS SCHOOL CONSTRUCTION
The Partnership continues to keep apprised of
developments, but is not playing an active role, on
this initiative by PGCPS. The Mary Harris “Mother
Jones” Elementary School site was selected for the
new “Adelphi Road Park Middle School.” An
unsolicited proposal, that would accelerate opening
by a year, was submitted to PGCPS.
Example of school construction at a lowercost
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PUBLIC SAFETY
STUDENT CODE OF CONDUCT
In 2013, the University of Maryland,
expanded jurisdiction of the Code of
Student Conduct, to include student
behavior that occurs both on and off
campus. The purpose of this expansion
was to increase the safety of the
University’s students and surrounding
community, while also increasing
student accountability for their role as
members of the City of College Park
Community.

Excerpt from most recent OSC End of Year Report

The Office of Student Conduct (OSC) continues to adjudicate and track student misconduct in the
University community both on and off campus and publish their findings.
Referrals to the Office of Student Conduct
more than doubled in Fall 2017 due to a
strong collaboration between the City of
College Park and the University of
Maryland to address problem behavior at
the outset of the academic year. Contract
Police and City Code Enforcement have
referred approximately 400 cases to OSC
in the fall semester.
Excerpt from most recent OSC End of Year Report
SAFETY AMBASSADOR PILOT PROGRAM

Safety Ambassadors on patrol

The Safety Ambassador Pilot Program ran through June of
2017. This pilot program was a collaboration of the
University of Maryland Police Department, the CityUniversity Partnership, the City of College Park, and the State
of Maryland, and included more than 15 Safety Ambassadors
who patrolled throughout the concurrent jurisdiction area of
College Park (largely downtown and midtown College Park,
along the Trolley Trail, and to the College Park Metro station
and neighborhoods in these areas). They served as a public
presence, provided directions, outreach, and reported
problems they observed. When the year-long pilot ran its
course, University Police Auxiliary continued some of the
functions of the Ambassadors.
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SUSTAINABILITY
RAIN BARREL EVENT
In July, the College Park City-University Partnership’s
Sustainability Committee, together with the City of
College Park’s Committee for a Better Environment, the
Prince George’s County Department of the Environment,
the Plumbers and Gasfitters UA Local 5 and the City of
College Park hosted an event designed to inform people
about rain barrels and their benefits. The event was
attended by well over 50 people and 67 rain barrels were
purchased in connection to this program. Because of its
success, a second event was held in September, and 38
more rain barrels were sold as a result. The grand total was
105 rain barrels sold. 34 Prince George’s County “Rain Check
Rebates” were applied for because of the event.
CLEAN ENERGY
Participants came to purchase and
The Sustainability
learn how to utilize rain barrels
Committee continues
to monitor and
promote clean energy initiatives – from the City’s goal of placing
solar panels on the City-owned roofs through grant funding to
celebrating the University’s new installation of solar panels on the
Terrapin Trail garage.
Promoting solar panels on campus
RECYCLING AND COMPOSTING
The Sustainability Committee promoted the Backyard
Composting bins the City made available this past
spring, and keeps informed of University and City
recycling efforts.
COMMUNITY GARDENS

Developing community gardens in College
Park

College Park has two community gardens – one in Old
Town and one in Hollywood. The Partnership has
worked on a third to be placed on WMATA property
between Riverdale Park Station and College Park.
WMATA has agreed to this, and the agreement is being
finalized. This garden is likely to open in 2018.
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FINANCIAL POSITION
FY’17 FINANACIAL SUMMARY
The City of College Park and the University of Maryland jointly funded the City-University Partnership,
each contributing $145,000 ($290,000 total) for the organization to operate. The Partnership’s
Homeownership Program received $175,000 in two awards from the State Department of Housing and
Community Development and this was matched by the City and the University equally. We received
$33,500 of the total $42,750 DHCD Nonprofit Assistance Fund award we received for technical design
help on the Paint Branch Bridge, and to conduct the K-12 Schools Survey. The Partnership’s financial
statements were audited by an independent auditor, Wegner CPAs.
FY’18 TO DATE (JULY 2017-December 2017)
The Partnership’s financial health is strong. The City and the University continue to contribute equally to
the Partnership, with each giving $145,000 toward the Partnership’s general operating expenses. The
total funding for the organization from these two entities totals $290,000. Current and projected
expenses to the Partnership’s general fund include salaries and benefits for its executive director, senior
program associate, program associate and bookkeeping consultant. Expenses also reflect audit and tax
services, insurance, interns, architectural and engineering design planning and meeting support
expenses.
On top of the general operating budget, the Partnership has had success obtaining grant funds to
complete projects and initiatives that assist in implementing the strategies laid out in the University
District Vision 2020. The following chart indicates the grant awards the Partnership has currently been
awarded and is managing.
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FINANCIAL POSITION
FY’17 STATEMENT OF FINANCIAL POSITION
June 30, 2017
ASSETS
CURRENT ASSETS
Cash

$

Certificate of Deposit

274,887
106,507

Contributions receivable

93,500

Total Current Assets

474,894

OTHER ASSETS
Loans Receivable
Total Assets

372,500
$

847,394

$

1,777

LIABILITIES AND NET ASSETS
Current Liabilities
Payroll liabilities
NET ASSETS
Unrestricted
Temporarily restricted

473,117
372,500

Total Net Assets
Total liabilities and net assets

845,617
$

847,394

Note: The balance of loans receivable as of June 30, 2017 reflects $372,500 for the Partnership’s
Homeownership Program Loans. These loans legally begin a depreciation schedule if fulfilled after 5
years. If fulfilled, these loans are forgiven after 10 years. The Organization believes that all accounts
receivable at June 30, 2017 are collectible. Therefore, the Organization has not recorded an allowance
for doubtful accounts.
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FINANCIAL POSITION
FY’17 STATEMENT OF ACTIVITIES
Year ended June 30, 2017
Temporarily
Restricted

Unrestricted
REVENUE AND SUPPORT
Contributions
Grants
Donated Services
Interest

$

Total Revenue and Support

251,751
71,050
6,076
114

$

328,991

EXPENSES
Program Services
Supporting activities
Management and General
Fundraising

247,500

Total
$

247,500

576,491

247,210

Total Expenses

499,251
71,050
6,076
114

51,544
21,710

247,210
0
51,544
21,710

320,464

320,464

Reclassification of net assets

(75,697)

75,697

-

Change in Net Assets

(67,170)

323,197

256,027

Net Assets - beginning of year

540,287

49,303

589,590

Net Assets - end of year

$

473,117

$

372,500

$

845,617
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2018 WORK PLAN
In December 2017, the Partnership Board approved this 2018 work plan, after the Partnership’s
committees in each of the five strategy areas approved. The pages that follow outline a work plan that
continues our work from 2016, builds upon our successes, and incorporates several new initiatives that
we have been requested to work on. Some of the highlights include:

Catalog, package and promote local College Park
schools. The Partnership will work to create a brochure on

local schools serving College Park residents similar to its Smart
Place to Live brochure, promoting local neighborhoods. It will
also create a one-stop shop webpage for parents looking for
information on local schools on its website. This effort will both
inform parents about all the successes and successful programs
in our schools like those currently being administered by the
University of Maryland – and connect them to useful school
resources.
Northgate Park

River walk area

Smart Place to Live brochure

Placemaking: As an important component of walkable

communities, continue to work on creating a unique sense of
place through the Housing and Development Committee and
the Transportation Committee. This effort includes: Paint
Branch Bridge improvements, Outdoor Performance Series,
and Purple Line stations. In 2018, the Partnership will work to
place a mural on the underpass of the bridge spanning the
Paint Branch and continue to explore a Riverwalk area in this
midtown section of College Park.

Aerial view of Northgate Park

Neighborhood Stabilization and Homeownership
program: Continue the Partnership’s successful Homeownership

program, which provides $15,000 in down payment and closing cost
assistance to City of College Park and University of Maryland
employees seeking to live in College Park. Our goal will be to complete
a new $250,000 FY’18 allotment – $150,000 from a DHCD Community
Legacy Grant and $100,000 combined in matching grants from the City
and University – for the Homeownership Program. We will pursue
opportunities to build new owner-occupied single-family housing in
“pocket neighborhoods” and attract more faculty/staff and graduate
students to live in College Park.

New home in Pocket Neighborhood
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2018 WORK PLAN
The College Park City-University Partnership is a vehicle between the City of College Park and the
University of Maryland to work in areas of community development where both partners are in
agreement. The Partnership has an ambitious agenda, and there are many initiatives within the five
issue areas that we will pursue. The Partnership leads some of these initiatives, coordinates some, and
supports our Partners on others. Below are the areas the Partnership proposes to spend the majority of
our focus and institutional effort for the coming year.

I. HOUSING AND DEVELOPMENT
CHAIR: P.J. Brennan, City Councilmember, District 2
•

•

•

•

•
•

•

•

•

Neighborhood Stabilization and Homeownership program: Continue the Partnership’s existing Homeownership
program. Pursue opportunities to build new owner-occupied single-family housing in “pocket neighborhoods”
and attract more faculty/staff, graduate students and student entrepreneurs to live in College Park
neighborhoods. Partnership leading; City and University supporting.
Local Business Development: Work in coordination with City, UMD, and County to connect entrepreneurs and
prospective entrepreneurs with resources and opportunities to open unique, local, successful businesses in
College Park. Assist community serving businesses open in College Park. Partnership, City and University all
leading and supporting.
Redevelopment: Continue to take a proactive role in working with landowners, City, UMD and County staff, and
the development community to assist with opportunities to redevelop according to approved sector plans,
master plans and transit district plans in College Park. Partnership, City and University all leading and supporting.
Midtown Redevelopment Study: The Partnership will review the market and development study completed in
2017 and ask the housing and development committee to recommend potential redevelopment projects
between Campus Drive and MD-193 for the Partnership to endorse or oppose. Partnership, City and University
leading and supporting.
Local Jobs: Work to build our local economy and connect local residents with hiring for new jobs being created in
College Park. Partnership supporting and promoting.
RISE Zone and Discovery District: Continue to promote the RISE Zone so that businesses graduating from UMD’s
incubators make their permanent home in College Park – and monitor Discovery District development.
Partnership leading; City and University promoting.
Enhance Public Spaces in College Park: Continue an initiative to create dynamic public spaces, such as in
“Northgate Park” and “Little Tavern Park” where temporary art and music can help promote the space between
city and university as an engaging community space. We will work with on- and off-campus organizations to
program and enliven our public spaces and create more interest in College Park, as well as use grant funding to
spur a collaboration of arts and environmental organizations to develop and place physical environmental
markers, art, and information that support the vision of a sustainable, top-20 college town. Partnership leading
and supporting; City and University also leading and supporting.
Housing Diversity and Equity: Review and use County Housing Study and PLCC agreement to look at affordability
and variety with an emphasis on undergraduate student, graduate student, workforce and senior housing.
Partnership leading and supporting; City and University also leading and supporting.
Analysis of Faculty, Staff and Students Housing Patterns: Create a final report on an update of the 2011 U3
Ventures Study on housing patterns for UMD Faculty, staff and students. Partnership leading.
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2018 WORK PLAN
II. TRANSPORTATION
CHAIR: Patrick Wojahn, College Park Mayor
•

•

•

•

•

•

•

•
•

•
•

Sidewalk Connection – Albion to Riverdale Park Station: Work with the City, County, WMATA, State, and
local developers to connect Albion to Riverdale Park Station by administering a $350,000 bond bill to
construct sidewalk. Partnership leading and supporting.
Route 1/Baltimore Ave. Rebuild: Continue to work with SHA, City, University, County and other
stakeholders to ensure the Route 1 rebuild is a model for a safe, walkable, attractive main street.
Partnership leading and supporting; City and University also leading and supporting.
Paint Branch Bridge Improvements: Working with the Partnership’s transportation committee, the City
and the State Highway Administration, install art in the form of accent lighting and a mural to make Paint
Branch Bridge a more active, exciting presence in our community. Partnership leading and supporting;
City and University supporting.
Purple Line: 1) Engage with Purple Line Partners, MTA and local stakeholders to ensure that stations in
the College Park area are lively, welcoming places that reflect our unique local attributes. 2) Help facilitate
a smooth process as construction begins in College Park. This includes: road closures, bus relocations, and
pedestrian accommodations. Partnership supporting and promoting.
Pedestrian/Bike Friendly Community: Continue to play an active role in progress on bike paths, bikeshare
and lighting. This work includes: assisting the City in implementing the MD Bikeways Grant, building the
College Park Woods Trail, implementing recommended safety improvements identified in the DOJ Crime
Prevention Through Environmental Design analysis, and continue supporting bikeshare in College Park,
including mBike and anticipated Capital Bikeshare stations. Partnership supporting and promoting.
Bus Transit: Work to increase the availability, frequency and efficiency of bus transit in the city. Work with
our partners to explore transit information technology, expansion of service, greater information to
increase ridership and more. Partnership supporting and promoting.
North County Transportation Action Plan (Transportation Demand Management): Work with Park and
Planning, the County, and local stakeholders as the North County Transportation Action Plan is developed
this year. Partnership supporting.
Parking Study: Support the City and the University as they explore a study on parking. Partnership
supporting.
Placemaking: As an important component of walkable communities, continue to work on creating a
unique sense of place through the Housing and Development Committee and the Transportation
Committee. This effort includes: Paint Branch Bridge improvements, Outdoor Performance Series, and
Purple Line stations. Partnership leading and supporting.
MARC Camden Line Coalition: Attend coalition meetings and engage with the coalition to increase MARC
commuter rail usage and awareness. Partnership promoting and supporting.
Beltway Widening Proposal: Monitor SHA efforts and discuss with City and University. Partnership
monitoring.
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2018 WORK PLAN
III. EDUCATION
CHAIR: Donna Wiseman, PGCPS Board Member

•
•
•

•

•

College Park Academy: Continue to assist as needed in promoting the new local boundary
preference area. Partnership supporting and promoting.
Explore a K-5 school. Explore adding a K-5, junior CPA in College Park with CPA, the Children’s
Guild and others, informed by the survey. Partnership leading and supporting.
Implement strategies based on the findings of a “Consumer survey” of College Park area
public schools. The Partnership worked in 2017 with a consulting firm and key stakeholders to
assess, analyze and understand more precisely what parents want in our local public schools.
We will use the comprehensive survey and focus group data to help us as we work with both the
Prince George’s County Public Schools and with the University to bring greater partnerships
between the two locally. Partnership leading; City and University supporting.
Catalog, Package, and Promote Local College Park schools. The Partnership will work to create
a brochure on local schools serving College Park residents similar to its Smart Place to Live
brochure, promoting local neighborhoods. It will also create a one-stop shop webpage for
parents looking for information on local schools on its website. This effort will both inform
parents about all the successes and successful programs in our schools like those currently being
administered by the University of Maryland – and connect them to useful school resources.
Partnership leading and promoting.
Before and After School Programs. The Partnership will explore increasing options for beforeand after-school programs for College Park students.

•

PGCPS School Construction: In 2015, PGCPS released its Master Plan for rehabbing schools and
for new construction. The plan calls for two new middle schools and one new high school in the
northern part of the county. The Partnership will continue to monitor these developments.
Partnership promoting.

•

Child Care/PreK in College Park: Support the City and University as construction begins on a
new child care/Pre-K center at the Calvert Road school site. Assist the expansion of pre-K
throughout the City with providers looking to locate in the City. Partnership supporting and
promoting.
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2018 WORK PLAN
IV. PUBLIC SAFETY
CHAIR: Steve Brayman, College Park Resident and Former Mayor

•

•

•

•

•
•

•

Review City’s Public Safety and Police Services Study: The study will be available in early 2018,
and the committee will review the consultant’s recommendations around policing and other
public safety initiatives. This could lead to further collaborations or safety opportunities.
Partnership supporting, City leading.
Review and support City camera plan: Work with the City to increase cameras city wide per the
City’s current camera plan, including covering major intersections and pedestrian walkways.
Depending on the Public Safety study outcome, the City may explore alternative deployment
strategies and funding opportunities. Partnership supporting; City leading.
Public Safety Ambassador Pilot Program: Depending on the Public Safety study outcome and
the interest from both the City and University, the Partnership may pursue direct funding
sources to reinstate the program, while exploring long-term sustainability and expansion. If
funding is not found, however, the Partnership may discontinue the program. Partnership
leading and supporting; University leading and supporting, City supporting.
Community of responsibility: Collaborate with City, University and County on efforts to create a
greater community of responsibility. Work with the City, University, and other stakeholders on
initiatives they are leading. Partnership promoting and supporting. City and University leading.
Review UMD Code of Conduct and Concurrent Police Jurisdiction areas: Continue to review to
understand the effectiveness of both initiatives. Partnership supporting.
CPTED Analysis for Trolley Trail: Assist the City (and engage with Riverdale Park, Hyattsville,
Park and Planning, and the County, as needed) in implementing recommended safety
improvements identified in the USDOJ Crime Prevention Through Environmental Design
analysis. Partnership supporting and promoting.
Neighborhood disturbances: Work together with City, University, County, and State on policies
that can reduce neighborhood disturbances. Partnership supporting. City and University leading
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2018 WORK PLAN
V. SUSTAINABILITY
CO-CHAIRS: Dustyn Kujawa, City Councilmember representing
District 4 and Mark Stewart, Senior Project Manager, UMD Office
of Sustainability
•
•
•

•

•
•

•
•

Composting: With City of College Park, pursue opportunities to strengthen a food composting
program for residents. Partnership supporting and promoting.
Community Gardens: Open the Community Garden in Calvert Hills in 2018. Continue to work
with the City and University on community garden opportunities. Partnership supporting.
Recycling Rates and County “Rain Check” Program: Assist the City and County with increasing
recycling rates as well as homeowner participation in the County “Rain Check” program to install
environmental site design and rain barrels at homes in the City of College Park. Partnership
promoting.
Clean Energy: We will assist with ways to increase the share of clean energy use in College Park.
We will create numeric goals for benchmarking purposes. We will explore strategies to
implement so that by 2020 there will be 200 solar arrays city-wide and all residents, businesses
and the University can rely 100% on clean, carbon-neutral, energy. Our work may include
promoting options for clean-energy use and pursuing programs to provide “green” incentives to
homeowners and businesses. Partnership promoting.
Environmental Arts: Place environmental markers in College Park to tell its environmental story,
potentially through grant funding. Partnership leading; City and University supporting.
Stormwater Management: Support City and University as they review best-practices and
implement strategies for better stormwater management throughout the City. Partnership
supporting.
Increase participation in sustainability efforts at local schools: Expand initiatives that help local
schools participate in the City and University sustainability goals. Partnership promoting.
Green Schools Coordinator: Create a mechanism for local schools to receive help applying for
and maintaining their green school status, and coordinating “green” opportunities. Partnership
leading; City and University supporting and promoting.
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2018 WORK PLAN
VI. General and Administrative

•

•

•

•

•

•

Pursue Grant and Funding Opportunities: The Partnership will continue to meet with funders
and apply for grants that can assist the organization with implementing the University District
Vision 2020. Partnership leading and supporting.
Implement Grant Awards: Partnership staff will continue to implement grant awards including
its Department of Housing and Community Development Community Legacy Grant, Nonprofit
Assistance Award, Community Investment Tax Credit programs for Homeownership Program
and ArtHouse programming (in collaboration with the Clarice and the UMD Foundation), the
State Bond Bill, and more. Partnership leading and supporting.
Communications Strategy: Increase the Partnership’s communications, to include:
o Building upon our social media presence and incorporating dynamic media content on
the Partnership’s website and social media platforms to highlight our work. Partnership
leading.
o Events to promote the University District Vision. We will continue to host, co-host, and
promote events for residents, University employees, and others to promote the vision,
help attract more to live here and help enlist people to move our priorities forward.
Partnership supporting and leading.
o Weekly E-Newsletter. Continue to send weekly e-newsletters about developments in
each of our five strategy areas and events happening in the City. Partnership leading.
Annual Report/Financial Report: Produce Annual Report and Financial Report to highlight the
work of 2017. The 2017 Annual and Financial report will include audited financial information
for FY’17 (July 1, 2016-June 30, 2017). Partnership leading.
Committees: The Partnership will continue to work with each committee to pursue the 2018
work plan goals, consistent with 2020 University District Vision. Committees will convene at
least twice per year. Partnership leading.
Internship Program: Continue the Partnership’s internship program that can allow the
Partnership to grow and expand our community profile. Partnership leading.
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LEADERSHIP AND CONTACT INFORMATION
BOARD MEMBERS
Hon. Jim Rosapepe, Maryland State Senator, Chair
Carlo Colella, UMD Vice President for Administration and Finance, Vice Chair
Edward J. Maginnis, UMD Assistant Vice President for Real Estate, Treasurer
Stephen Brayman, former Mayor of College Park
Brian Darmody, UMD Associate Vice President for Corporate and Foundation Relations
Maxine Gross, former City Councilmember
David Iannucci, Assistant Deputy CAO for Economic Development and Public Infrastructure,
County Executive’s Office
Richard Wagner, Architect and Founder of the City-University Partnership
Hon. Patrick Wojahn, Mayor of College Park
Ken Ulman, Chief Strategy Officer for Economic Development, UMD

STAFF CONTACTS
Eric Olson, Executive Director
240-416-3184, eolson@collegeparkpartnership.org
Valerie Woodall, Senior Program Associate
845-649-2477, vwoodall@collegeparkpartnership.org
Abby Tesfaye Perrotta, Program Associate
410-610-2785, atperrotta@collegeparkpartnership.org

CONNECT

WEBSITE
FACEBOOK
TWITTER
JOIN OUR MAILING LIST
DONATE

www.collegeparkpartnership.org
www.facebook.com/collegeparkcityuniversitypartnership
@CPCUPartnership
www.collegeparkpartnership.org/join-mailing-list
www.collegeparkpartnership.org/donate
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