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UNIVERSITY DISTRICT
VISION 2020 STATEMENT
College Park is a diverse, engaged community comprised of residents
and businesses, and the vibrant education, research, cultural and
international resources of the University of Maryland. Residents are
drawn to a range of housing options from single-family residences to
high-density housing that thrives near livable, walkable commercial
centers. Diverse businesses – from high tech startups to community
retailers – are drawn to a demographic that provides educated workers
and consumers.
The University District offers its community a high quality of life
including a safe and secure environment, access to world-class K-12
schools, and attractive commercial districts that serve families and
students alike.
The District enjoys excellent pedestrian and bicycle access, public
transportation options, and efficient roads and parking. Finally, the
University District exemplifies a leading “green” community, utilizing
sustainable building practices, green technologies, and a strong
commitment from the community to protect, preserve, and enhance
natural resources.
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LEADERSHIP MESSAGES
Dear College Park neighbors,

Sen. Jim Rosapepe
Board Chair

This past year, the City and the University continued to work together through the Partnership to
improve our community and realize the University District Vision 2020. Several of the 2016 highlights
include:
 mBike launched with more than 120 bikes for local residents and visitors
 College Park Academy (CPA) students beat top statewide test scores – again
 Opening Terrapin Row, which has new undergrad housing with 1500 beds in walking
distance of campus
 Deployment of 15 safety ambassadors to improve the public safety off campus
 The City was named a “Green Power Community” by US EPA because the City government
uses 100% renewable electricity.
In 2017, we look forward to the opening of:
 The Hotel at UMD with four new restaurants;
 The Milkboy + ArtHouse, bringing great music to downtown College Park;
 New CPA middle and high school building at the east edge of campus.
Best wishes,

Dear Friends,
The 20th year of the College Park City-University Partnership is upon us. We thank our partners in the
City of College Park, the University of Maryland, and the support of Prince George’s County, the State
of Maryland, and members of the community for their collaboration. We are making much progress.

Eric Olson
Executive Director

2016 was an important year for the Partnership. Together with our partners we are administering
$400,000 in grant funded projects. For example, a grant we were awarded supported the new façade
at the ArtHouse + Milkboy, expected to open in Spring 2017. Our Homeownership Program for City
and University employees continues to stabilize neighborhoods, with 17 families using the program to
date. The College Park Safety Ambassador Program, which now has 15 safety ambassadors on staff,
is active and on patrol within the community. Terrapin Row, a mixed-use student community of 1,500
residents and retail opened, and construction of the Cambria Hotel and Fuse 47 is well underway.
Ground was broken for a new College Park Academy in the Research Park. This report documents
these successes and many others.
2017 promises to bring even more progress to College Park.
Sincerely,
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2016 BY THE NUMBERS
4,434
Registered bicycles at UMD (up 172% from 2011)

15,857
mBike bikeshare rides

15
Safety Ambassadors hired and on patrol

470
Acres designated as Greater College Park RISE Zone

12
College Park homes purchased through the Partnership’s
Homeownership Program

100%
Of College Park Academy students met expectations
in state PARCC test for Algebra 2

1,500
New student beds at Terrapin Row

395,300
Dollars in active Partnership grant programs

10
Sound barrier panels removed for better trail access

2
New garage doors on the Milkboy/Arthouse Façade
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YEAR IN REVIEW

Transportation Committee Meeting

This year the Partnership reinstated its strategy
area committees. There are five committees
working in the areas of Housing and
Development, Sustainability, Public Safety,
Education and Transportation. Four
subcommittees were created to work on
specific aspects of our initiatives.
The committees have in total 46 members,
which include City and University members, and
other stakeholders. Ten committee meetings
were held in 2016.
In addition to our committee work, we are
implementing roughly $400,000 in grant
awards for projects like the ArtHouse Façade,
our Homeownership Program and to create
more exciting public spaces in College Park.

Rep. Steny Hoyer discusses Baltimore Ave

We have continued to hold events to promote
the University District Vision and our key
implementation strategies.
Our social media presence continues to grow
with more than 1,100 followers on Twitter and
Facebook, and our weekly e-newsletter reaches
roughly 2,000 people.

The Diamondback’s College Park 2020 Panel
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HOUSING AND DEVELOPMENT
Homeownership Program
The Partnership’s Homeownership program provides down payment and closing cost assistance to fulltime, benefits-eligible University of Maryland and full-time City of College Park employees who choose
to live in College Park in the form of a forgivable $15,000 loan. In 2016, the Partnership’s
Homeownership Program assisted in the purchase of 12 College Park homes. New homebuyers
purchased homes in all four council districts and eight neighborhoods across the City of College Park.
The Partnership also successfully coupled its program with the City’s “New Neighbors” program, so
that when a buyer or property qualifies, there is an easy, streamlined process for homebuyers to access
both programs. This has resulted in 3 former rental properties converting to owner-occupied homes.

PROGRAM BY THE NUMBERS
20
UMD employees to date

35
new residents

83
percent first time homebuyers

64
percent new employees (0-3 years)

$4.7
million in home sales

CDN Impact Award
In October, the Partnership’s Homeownership Program was awarded a statewide “Impact Award” by
the Community Development Network of Maryland, recognizing the program’s impact in our
community.
This program continues to be a true partnership. The City and the University each provided $50,000 in
funding to the Homeownership program for FY17. We also received $75,000 in additional programming
money from the Maryland Department of Housing and Community Development (DHCD) and were
awarded a DHCD Community Legacy Grant in the amount of $100,000 in the FY’17 round.
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HOUSING AND DEVELOPMENT
Homeownership Program (continued)
As part of the Partnership’s work to encourage University and City staff to plant long-term roots in the
community, we have documented the stories of those who have chosen to use this program. Each
home purchased through this program helps the community surrounding the workplace, making it
more attractive to customers, businesses, investors, visitors, students, community members, and
future staff recruits. Each homebuyer has a story. Visit the College Park Partnership’s website to read
their stories: www.collegeparkpartnership.org/homeownershipprogram/homebuyers

9

HOUSING AND DEVELOPMENT

Kidwell “Pocket” Neighborhood

Fuse 47 Ground Breaking

New Multifamily Housing Development
In collaboration with Wood Partners Real Estate, the City of College Park, and the University of
Maryland, the Partnership orchestrated the groundbreaking ceremony for the new 275-unit luxury
apartment building – “Fuse 47” - being constructed at 4700 Berwyn House Road. In addition to the
groundbreaking, we are working with Fuse 47 to promote it as housing focused on young professionals
and graduate students.

Old Town Pocket Neighborhood
A new pocket neighborhood is being developed in Old Town by the Kidwell family. The City and the
Partnership have had roles in its development. Promoting this for UMD Faculty and staff to live here is a
goal.

Terrapin Row Opening
Terrapin Row, a 1,500 bed mixed use student housing development that replaced 22 outdated “Knox
Boxes” opened in August 2016. This was the culmination of work done by many stakeholders. The
Partnership initially set the vision nearly a decade ago by bringing the City and University together to
agree on principles for redeveloping this site, which gave confidence to investors to assemble the
properties.

New Businesses
The Partnership has worked with the owners of 1) an existing Washington DC-area Vintage Clothing
store to bring their unique business to College Park in 2017 and 2) a successful restaurant in Anne
Arundel County to make College Park their second location in 2017 as well.
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HOUSING AND DEVELOPMENT

Hotel and Conference Center
In April, the Hotel and Conference Center was topped off and it is expected to open in 2017.

Supporting Milkboy + ArtHouse
The Partnership successfully applied for $37,550 in grant funding from the Prince George’s County
Redevelopment Authority to complete façade improvements and other work. This facelift is
transforming the downtown block. The Partnership was also awarded $20,000 in Community
Investment Tax Credits to support arts programming at this site.

Milkboy + ArtHouse New Façade

Coffee House/Ale House
We have been working with the owner on a state DHCD Neighborhood BusinessWorks loan and to
assist with requirements for building permits. A 2017 opening is expected.
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HOUSING AND DEVELOPMENT
RISE Zone Marketing and
Implementation
College Park, Riverdale Park, and the County all approved
the RISE Zone in 2016, and in December, the RISE Zone
was approved by the State of Maryland. The Partnership is
creating a marketing strategy for RISE Zone
implementation, to work with all stakeholders to attract
companies to locate and invest in College Park.

Business Retention
MOM's Organic Market is slated to open a larger store in
the Hollywood Shopping Center in 2017, complete with a
lunch counter! They will take over the REI space, which is
closing due to the opening of a new flagship store in DC and
an expansion in Rockville. The Partnership worked with the
City, County, and University to retain REI, but their decision
was made. We are excited for the expanded offerings of a
larger MOM's.

Start Up Village
The Partnership is working with members of “Startup Shell” to evaluate a potential site in Old Town for
a “Startup Village” for student entrepreneurs.

Midtown Redevelopment Study
The Partnership is engaging with the School of Architecture to commission a study on mid-town
redevelopment similar to the downtown study the Partnership created in 2013. The Partnership’s
Housing and Development Committee and Board of Directors approved moving forward with the study
in December 2016.

Enhancing Public Spaces
The Partnership was awarded funding to jumpstart an
initiative to develop artistic and environmental physical
markers, art and information that support the vision of a
sustainable top-20 college town.
Students play music, Little Tavern Park

Developer selected

In December 2016, Prince George’s County selected Pyramid Hotel Group, Republic Properties, and
Mark Vogel Companies from bidders to build on the County surface lot across from the College Park
Metro station, at Campus Drive and Cpl. Frank Scott Drive.
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EDUCATION
College Park Academy
New Facility and Catchment
Area: In the next school year, the
Academy will be moving into a new
facility in the M Square Research
Park. CPA is working with PGCPS to
create a local catchment area, which
is a geographic area from which
students are eligible to attend a local
school.

College Park Academy building rendering
Percentage of Students Who Met or Exceeded Standards on 2016 State Assessments

Strong Performance: One of the
most advanced “bricks and clicks”
middle/high schools in the country,
the school currently educates
students from 6th-10th grade. These
students have had a consistently
strong performance in state-wide
testing.

Survey on local public education
The Partnership was awarded a DHCD Nonprofit
Assistance grant to assess local College Park public
school needs and what parents want. This survey can
help inform decision making about what roles we, as
a university community, can play in local education.
The Partnership is hiring a consultant who will assist
in completing this work.

Daycare and Pre-K
The City and the University have agreed to negotiate
for the use of the old Calvert Road School as a
potential location for the University of Maryland’s
daycare program. This is an initiative that the
Partnership worked on in past years, including
through the 2014 Child Care survey and report, grant
applications for Calvert Road construction prep,
proposals, and community presentations. The
Partnership is also working with a potential Pre-K
provider who is looking to locate to the City.
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Calvert Road School Building

TRANSPORTATION
Baltimore Avenue Improvements
Rebuilding Baltimore Avenue: The Partnership worked with the State
Highway Administration, property owners, the City, University, State,
and County officials to find solutions for Baltimore Avenue’s rebuild to
become a true complete street with ample, protected sidewalks, bike
lanes, and shade trees.

Pedestrian Safety: The Partnership’s Transportation Committee has
asked SHA to evaluate options for short-term pedestrian safety
improvements on Baltimore Avenue near the Varsity and University View.
$17M TIGER Grant Application: The Partnership worked with a
consultant, the City, and University, to submit a grant application to
USDOT for Baltimore Avenue improvements, including undergrounding
of utilities. Although our application was well received by USDOT’s
technical review team, and it advanced to the senior review team, with
585 applications, ours unfortunately was not successful.

Baltimore Ave Rebuild

Paint Branch Bridge Improvements: A Transportation subcommittee was formed to evaluate and
pursue Paint Branch Bridge improvements, including lighting and design options and potentially the
creation of a “Riverwalk” area in the vicinity of the bridge.

Bike/Pedestrian Trail Infrastructure and Safety

College Park Woods Trail: An agreement was made to focus on one

alignment that will not impact the forest conservation area and helps
make the trail process less complicated. It has been evaluated and
construction drawings should be completed by summer 2017.
Construction bids can then proceed. About one-third of the trail will
be boardwalk.

Maryland Bikeways Program Grant: The Partnership worked with

College Park Bike Trail

City staff, and UMD provided support for a state grant to plan for a
trail to connect the Trolley Trail and the Paint Branch Trail along the
north side of Campus Drive (formerly Paint Branch Parkway). This
grant was awarded.

USDOJ Crime Prevention Through Environmental Design (CPTED)
Grant: With the support of public safety officials in Hyattsville,

New trail connection

Riverdale Park, College Park, and the University, the Partnership
applied for technical assistance from the USDOJ to provide a safety
analysis of the Trolley Trail, which runs from Hyattsville through
College Park. USDOJ staff is recommending approval, and we hope
to have the analysis conducted in spring 2017.
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TRANSPORTATION

Examples from Purple Line Art RFP

Purple Line Artists Reception

Purple Line
This 16-mile, $2.6 billion light rail project will include 5 stops in the
University of Maryland/College Park area. In December, the
Partnership held a reception for stakeholders in the business
community from the areas around the Purple Line light rail stops in
the College Park area to meet artists who are making proposals for
art at each of the light rail stops.

Purple Line Stop

Paint Branch Parkway renamed Campus
Drive
On the last day of June 2016, The Partnership, along with
representatives from the City of College Park, the University
of Maryland, and Prince George’s County, held a press event
to celebrate the renaming of Paint Branch Parkway to
Campus Drive. This newly named road will provide better
wayfinding for campus visitors, and serve to connect City and
campus.

Leaders announce Campus Drive

Paint Branch Sound Barrier Wall
College Park was awarded a grant to remove 10 panels to eliminate the blind corner, increase visibility,
slow speeds, and create a direct route on the
Trolley Trail. The Partnership promoted this
improvement to highlight the City as a
walkable, bikeable community.
Bikeshare Data

College Park Bikeshare
In May, the City and the University launched
mBike, a bikeshare system for the City and
University. The Partnership has been working
with the City staff to increase bikeshare in our
community.
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SUSTAINABILITY
We convened our first meeting of the Sustainability Committee in
November of 2016
There was much enthusiasm for collaboration between the City and University communities around
sustainability measures. Key areas for work include: engaging Maryland students with local schools
around sustainability programming, exploring solar expansion, increasing recycling and composting,
and collaboration on stormwater initiatives.

Food Waste Composting
In 2016, the Partnership participated in meetings on food waste composting with area municipalities
and organizations, with the goal of achieving curbside residential composting.

Green Power Community
The City of College Park was recognized as a “Green Power Community” by the US Environmental
Protection Agency, because it purchases 100 percent of its electricity from renewable power sources.
The Sustainability Committee facilitated the posting of signs highlighting College Park as an EPA Green
Power Community.

Sustainable Maryland Award

College Park Honored with Prestigious Sustainable Maryland Award
The City of College Park was honored at the Sustainable Maryland Awards Ceremony at the Maryland
Municipal League’s annual Fall Conference this October. College Park was one of the first eight
municipalities to receive the award in 2013, and is now one of fourteen Maryland municipalities to have
earned this recognition.
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PUBLIC SAFETY
SAFETY AMBASSADOR
PROGRAM BY THE
NUMBERS
15 current safety ambassadors (going
into quarter 3)

1,223
neighborhood and shopping center checks

378
other incidents

Safety Ambassadors on Patrol

6

Launch of Pilot Public Safety
Ambassador Program

walking escorts

In May 2016, the University of Maryland Police Department
together with the City of College Park and the College Park
City-University Partnership launched a Pilot College Park
Public Safety Ambassador Program. Designed to enhance
existing public safety services, safety ambassadors are
trained, non-sworn public safety personnel who focus on
safety and hospitality. The pilot phase launched in the
concurrent police jurisdiction area of College Park (south of
MD-193). Under the supervision of the University of Maryland
Police Department, Safety Ambassadors patrol and serve as
a public presence, give directions, provide outreach to
community members and visitors in need, report problems
they see such as potholes, downed trees, streetlight outages
and other hazards, and address nuisances and other quality of
life issues.
This pilot program was made possible by a $100,000 grant
from the Governor’s Office of Crime Control and Prevention,
and in-kind contributions from the University of Maryland
Police Department. The Pilot Program has been a success thus
far and provided the community with a greater public safety
presence.
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10
reported hazards

12
police notifications

1863
documented citizen contacts

Safety Ambassador Launch
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FINANCIAL POSITION
FY’16 FINANACIAL SUMMARY
The City of College Park and the University of Maryland jointly funded the City-University Partnership,
each contributing $125,000 ($250,000 total) for the organization to operate. The Partnership expended
its initial award of $150,000 in Homeownership Program funding, which came from the State
Department of Housing and Community Development and was matched by the University of Maryland.
The Partnership’s financial statements were audited by an independent auditor, Lindsey and
Associates.

FY’17 TO DATE (JULY 2016-December 2016)
The Partnership’s financial health is strong. The City and the University continue to contribute equally
to the Partnership, with each giving $125,000 toward the Partnership’s general operating expenses. The
total funding for the organization from these two entities totals $250,000. Current and projected
expenses to the Partnership’s general fund include salaries and benefits for its executive director,
program associate and bookkeeping consultant. Expenses also reflect audit and tax services, insurance,
interns, architectural and engineering design planning and meeting support expenses.
On top of the general operating budget, the Partnership has had success with regard to obtaining grant
funds to complete projects and initiatives that assist in implementing the strategies laid out in the
University District Vision 2020. The following chart indicates the grant awards the Partnership has
currently been awarded and is managing.

As we continue to implement key initiatives to build a stronger College Park, the Partnership
anticipates that there may be additional grants awarded that may directly affect our FY’17 budget.
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FINANCIAL POSITION
FY’16 STATEMENT OF FINANCIAL POSITION
2016
ASSETS
Current Assets
Cash and cash equivalents
Investments
Accounts receivable*
Total Current Assets

$

300,961
106,393
20,000
427,354

Noncurrent Assets
Home ownership program receivable*
Total Noncurrent Assets
Total Assets

165,000
165,000
$

592,354

LIABILITIES AND NET ASSETS LIABILITIES
Current Liabilities
Accounts payable and accrued expenses
Total Current Liabilities

2,764
2,764

Total Liabilities

2,764

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted
Total Net Assets

540,287
49,303
589,590

Total Liabilities and Net Assets

$

592,354

Note: The balance of accounts receivable as of June 30, 2016 is $185,000, of this amount $165,000 reflects the Partnership’s
Homeownership Program Loans. These loans legally begin a depreciation schedule if fulfilled after 5 years. If fulfilled, these loans
are forgiven after 10 years. The Organization believes that all accounts receivable at June 30, 2016 are collectible. Therefore, the
Organization has not recorded an allowance for doubtful accounts.
.
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FINANCIAL POSITION
FY’16 STATEMENT OF ACTIVITIES
REVENUE AND OTHER SUPPORT

UNRESTRICTED TEMPORARILY
RESTRICTED

Grants and contributions
Interest income
Miscellaneous income
In-kind contributions
Net assets released from restrictions
Total Revenue and Other Support

$

EXPENSES
Program services
In-kind expense
Grants
Insurance
Events
Miscellaneous
Payroll bank fees
Professional fees
Payroll taxes
Payroll benefits
Salaries
Total Programs

246,000 $
105
401
4,948
110,697
362,151

160,000
(110,697)
49,303

TOTAL
$

406,000
105
401
4,948
411,454

4,948
17,000
3,421
356
217
1,270
6,239
18,756
15,412
162,910
230,529

-

8,742

-

8,742

Fundraising
Total supporting expenses
Total Expenses

8,742
239,271

-

8,742
239,271

TOTAL EXPENSES AND LOSSES

239,271

-

239,271

INCREASE (DECREASE) IN NET ASSETS

122,880

49,303

172,183

NET ASSETS AT BEGINNING OF YEAR

417,407

-

417,407

Supporting services
General and administrative

NET ASSETS AT END OF YEAR

$
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540,287

4,948
17,000
3,421
356
217
1,270
6,239
18,756
15,412
162,910
230,529

-

$

49,303

$

589,590

2017 WORK PLAN
In December 2016, the Partnership Board approved this 2017 work plan, after the Partnership’s
committees in each of the five strategy areas approved. The pages that follow outline a work plan that
continues our work from 2016, builds upon our successes, and incorporates several new initiatives that
we have been requested to work on. Some of the highlights include:

Enhance Public Spaces in College Park
Jumpstart an initiative to create dynamic public spaces,
such as in “Northgate Park” and “Little Tavern Park” where
temporary art and music can help promote the space
between the City and University as an engaging community
space. We will work with on- and off-campus organizations
to program and enliven our public spaces and create more
interest in College Park, as well as spur a collaboration of
arts and environmental organizations to develop and place
physical environmental markers, art, and information that
support the vision of a sustainable, top-20 college town.

Food Trucks at Little Tavern Park

Paint Branch Bridge
Improvements
Working with the Partnership’s transportation
committee, the City and the State Highway
Administration, pursue improvements to
make Paint Branch Bridge a more lively
feature in the heart of College Park.
Improvements can include: lighting, design
options and potentially a “Riverwalk” in the
vicinity of the bridge.

Paint Branch Bridge

“Consumer survey” of College Park
area public schools
The Partnership was awarded a grant to work with a
consulting firm and key stakeholders to assess,
analyze and understand more precisely what parents
want in our local public schools. Comprehensive
survey data will help us as we work with both the
Prince George’s County Public Schools and with the
University to bring greater partnerships between the
two locally.
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Engaged students at CPA

2017 WORK PLAN
The College Park City-University Partnership is the vehicle between the City of College Park and the
University of Maryland to work in areas of community development where both partners are in agreement.
The Partnership has an ambitious agenda, and there are many initiatives within the five issue areas that we
will pursue. The Partnership leads some of these initiatives, coordinates some, and supports our partners on
others. Below are the areas the Partnership proposes to spend the majority of our focus and institutional
effort for the coming year.

I. HOUSING AND DEVELOPMENT
CHAIR: P.J. Brennan, City Councilmember, District 2















Neighborhood Stabilization and Homeownership program: Continue, and expand, the Partnership’s
existing Homeownership program. Pursue opportunities to build new owner-occupied single family housing
in “pocket neighborhoods” and attract more faculty/staff, graduate students and student entrepreneurs to
live in College Park neighborhoods. Partnership leading; City and University supporting.
Local Business Development: Work in coordination with City, UMD, and County to connect entrepreneurs
and prospective entrepreneurs with resources and opportunities to open unique, local, successful businesses
in College Park. Assist community serving businesses open in College Park. Partnership, City and University all
leading and supporting.
RISE Zone and Innovation District: Implement a marketing strategy to promote the RISE Zone so that
businesses graduating from UMD’s incubators make their permanent home in College Park. Partnership
leading; City and University promoting.
Redevelopment: Continue to take a proactive role in working with landowners, City, UMD and County staff,
and the development community to assist with opportunities to redevelop according to approved sector
plans, master plans and transit district plans in College Park. Partnership, City and University all leading and
supporting.
Midtown Redevelopment Study: The Partnership will work with the University of Maryland School of
Architecture to develop a study for the mid-town section of College Park that combines a market study with a
development study. This work can help provide guidance for future redevelopment between Campus Drive
and MD-193. Partnership leading; City and University supporting.
Local Jobs: Work to build our local economy and connect local residents with hiring for new jobs being
created in College Park. Partnership supporting.
Enhance Public Spaces in College Park: Jumpstart an initiative to create dynamic public spaces, such as in
“Northgate Park” and “Little Tavern Park” where temporary art and music can help promote the space
between city and university as an engaging community space. We will work with on- and off-campus
organizations to program and enliven our public spaces and create more interest in College Park, as well as
spur a collaboration of arts and environmental organizations to develop and place physical environmental
markers, art, and information that support the vision of a sustainable, top-20 college town. Partnership
leading and supporting; City and University also leading and supporting.
Analysis of Faculty, Staff and Students Housing Patterns: Update the 2011 U3 Ventures Study on housing
patterns for UMD Faculty, staff and students. Partnership leading.
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II. TRANSPORTATION
CHAIR: Patrick Wojahn, College Park Mayor
















Purple Line: Engage with Purple Line Partners, MTA and local stakeholders to ensure that stations in the
College Park area are lively, welcoming places that reflect our unique local attributes. Partnership supporting
and promoting.
Route 1/Baltimore Ave. Rebuild: Continue to work with SHA and city, university, county and other
stakeholders to ensure the Route 1 rebuild is a model for a safe, walkable, attractive main street. Partnership
leading and supporting; City and University also leading and supporting.
Pedestrian/Bike Friendly community: Continue to play an active role in progress on bike paths, bikeshare
and lighting. This work includes: assisting the City implement the MD Bikeways Grant,
pursuing/implementing a DOJ Crime Prevention Through Environmental Design grant and continued support
of College Park Bikeshare expansion and the building of the College Park Woods Trail. Partnership supporting
and promoting.
Bus Transit: Work to increase the availability, frequency and efficiency of bus transit in the city. Work with
our partners to explore parking management, transit information technology, transportation demand
management, expansion of service, greater information to increase ridership and more. Partnership
supporting and promoting.
Wayfinding: Work with our partners at the State Highway Administration, the City, County and University, to
increase the percentage of existing University-related car traffic that uses alternatives to Route 1 to get to
campus. Partnership supporting.
Paint Branch Bridge Improvements: Working with the Partnership’s transportation committee, the City and
the State Highway Administration, pursue improvements to make Paint Branch Bridge a more lively, exciting
presence in our community. Improvements can include: lighting, design options and potentially a “Riverwalk”
concept under/near the bridge. Partnership leading and supporting; City and University supporting.
Transportation Demand Management: Work with the County on their implementation of a transportation
demand management plan for the area. Partnership supporting.
Parking Study: Support the City and the University as they explore a study on parking. Partnership
supporting.

III. EDUCATION
CHAIR: Donna Wiseman, Dean, College of Education, UMD





College Park Academy: Assist as needed in promoting the new, permanent, home for College Park Academy
in M Square, and in the establishment of a catchment area for the school. Once established assist as needed
in promoting the school to campus and community. Partnership supporting and promoting.
“Consumer survey” of College Park area public schools. The Partnership will work with a consulting firm
and key stakeholders to assess, analyze and understand more precisely what parents want in our local public
schools. Comprehensive survey data will help us as we work with both the Prince George’s County Public
Schools and with the University to bring greater partnerships between the two locally. Partnership leading;
City and University supporting.
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University Programming in Local Schools: Based on the results of the “education survey” above, work with
the Partnership’s Education committee on increasing University related project based enhancements in local
schools. Partnership promoting.
Explore options for marketing local College Park public schools. This effort can help create a more positive
reputation for the schools serving our local families by showcasing all the successes and successful programs
in our schools like those currently being administered by the University of Maryland. Partnership leading and
promoting.
PGCPS School Construction: In 2015, PGCPS released its Master Plan for rehabbing schools and for new
construction. The plan calls for two new middle schools and one new high school in the northern part of the
county. The Partnership will monitor these developments. Partnership promoting.
Child Care/PreK in College Park: Support the City and University as they negotiate to renovate space to be in
a position to open a child care/Pre-K center at the Calvert Road school site. Assist the expansion of pre-K
throughout the City with a potential provider looking to locate in the City. Partnership supporting and
promoting.

IV. PUBLIC SAFETY
CHAIR: Steve Brayman, College Park Resident and Former Mayor








Public Safety Ambassador Pilot Program: Continue the pilot program and explore its expansion. Continue
to pursue direct funding sources for the program and long-term sustainability. Partnership leading and
supporting; University also leading, City supporting.
Review and implement camera plan: Work with the City to increase cameras city wide per the City’s current
camera plan, including covering major intersections and pedestrian walkways. Explore alternative
deployment strategies and funding opportunities. Partnership supporting; City leading.
Community of responsibility: Collaborate with City, University and County on efforts to create a greater
community of responsibility. Partnership promoting.
Review UMD Code of Conduct and Concurrent Police Jurisdiction areas: We will continue to review both to
understand the effectiveness of both initiatives. Partnership supporting.
Review City Contract Police Program: The committee will review a report from the City Manager’s office on
this after a Public Safety and Police Services Study survey is complete. Partnership supporting.

V. SUSTAINABILITY
CO-CHAIRS: Dustyn Kujawa, City Councilmember representing
District 4 and Mark Stewart, Senior Project Manager, UMD
Office of Sustainability




Composting: With City of College Park, pursue opportunities to pilot a food composting program for
residents. Partnership supporting and promoting.
Community Gardens: Open the Community Garden in Calvert Hills in 2017. Continue to work with the City
and University on community garden opportunities. Partnership supporting.
Recycling Rates and County “Rain Check” Program: Assist the City and County with increasing recycling
rates as well as homeowner participation in the County “Rain Check” program to install environmental site
design and rain barrels at homes in the City of College Park. Partnership promoting.
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Clean Energy: We will assist with ways to increase the share of clean energy use in College Park. We will
create numeric goals for benchmarking purposes. For example, there are currently 138 solar arrays in College
Park. Our goal by 2020 will be to have 200 solar arrays city-wide. To reach our goals, our work may include
promoting options for clean-energy use and pursuing programs to provide “green” incentives to homeowners
and businesses. Partnership promoting.
Environmental Arts: Explore using grant funding to develop an initiative to place environmental markers in
College Park to tell its environmental story. Partnership leading; City and University supporting.
Stormwater Management: Support City and University as they review best-practices and implement
strategies for better stormwater management throughout the City. Partnership supporting.
Increase participation in sustainability efforts at local schools: Assist as needed to implement or expand
initiatives that help local schools participate in the City and University sustainability goals. Partnership
promoting.

GENERAL AND ADMINISTRATIVE












Pursue Grant and Funding Opportunities: The Partnership will continue to meet with funders and
apply for grants that can assist the organization with implementing the University District Vision 2020.
Partnership leading and supporting.
Implement Grant Awards: Partnership staff will continue to implement grant awards including its
Department of Housing and Community Development Community Legacy Grant, Nonprofit Assistance
Award, Community Investment Tax Credit programs for Homeownership Program and ArtHouse
programming (in collaboration with the Clarice and the UMD Foundation), the County’s Redevelopment
Authority Grant, and more. Partnership leading and supporting.
Communications Strategy: Increase the Partnership’s communications, to include:
o Celebrate the “20th Anniversary of the Partnership” to highlight the City-University
Partnership’s 20 years and the progress to date. Partnership leading.
o Building upon our social media presence and incorporating dynamic media content on the
Partnership’s website and social media platforms to highlight our work. Partnership leading.
o Events to promote the University District Vision. We will continue to host, co-host, and
promote events for residents, University employees, and others to promote the vision, help
attract more to live here and help enlist people to move our priorities forward. Partnership
supporting and leading.
o Weekly E-Newsletter. Continue to send weekly e-newsletters about developments in each
of our five strategy areas and events happening in the City. Partnership leading.
Annual Report/Financial Report: Produce Annual Report and Financial Report to highlight the work of
2016. The 2016 Annual and Financial report will include audited financial information for FY’16 (July 1,
2015-June 30, 2016). Partnership leading.
Committees: The Partnership will continue to work with each committee to pursue the 2017 work plan
goals, consistent with 2020 University District Vision. Committees will convene at least twice per year.
Partnership leading.
Internship Program: Continue the Partnership’s internship program that can allow the Partnership to
grow and expand our community profile. Partnership leading.

26

LEADERSHIP AND CONTACT INFORMATION
BOARD OF DIRECTORS
Hon. Jim Rosapepe, Maryland State Senator, Chair
Carlo Colella, UMD Vice President for Administration and Finance, Vice Chair
Edward J. Maginnis, UMD Assistant Vice President for Real Estate, Treasurer
Stephen Brayman, former Mayor of College Park
Brian Darmody, UMD Associate Vice President for Corporate and Foundation Relations
Hon. Patrick Wojahn, Mayor of College Park
Maxine Gross, former City Councilmember
David Iannucci, Assistant Deputy CAO for Economic Development and Public Infrastructure, County
Executive’s Office
Ken Ulman, Chief Strategy Officer for Economic Development, UMD
Richard Wagner, Architect and Founder of the City-University Partnership

STAFF CONTACT
Eric Olson, Executive Director
240-416-3184
eolson@collegeparkpartnership.org
Valerie Woodall, Program Associate
845-649-2477
vwoodall@collegeparkpartnership.org

CONNECT

WEBSITE
FACEBOOK
TWITTER
JOIN OUR MAILING LIST
DONATE

www.collegeparkpartnership.org
www.facebook.com/collegeparkcityuniversitypartnership
@CPCUPartnership
www.collegeparkpartnership.org/join-mailing-list
www.collegeparkpartnership.org/donate
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